It’s the NZ Al-Anon General Service Board’s (NZAGSB) Annual...

Yo¥ ' -
AranchgomivGrouss  NOVEMBER 29 2025, 9AM-5PM
ST ANDREWS, 300 MARKET STREET SOUTH, HASTINGS

9,00-8,30 REGISTRATION
SBesslom
9,30 - 10 Introductions
Two Board members share their service jJourney
10-11.10 Huddles: what's your role? ete. Ask me a question
11.10-11.25 MORNING TEA

Sessions X 2:
« Board vacancies: succession planning (30mins)
« TAGEM: why is it important? how does it work? etc, WS0/WSC: our relationship
with both (30mins)

11.25-12.35

12.35-1.25 LUNCH

Speed dating session:
. Conflict Resolution on the Board (real 1ifs examples)
. Budget/finances
» NZAGS0: how it works ete
+ Spiritual Governance
« Mateen/AMIAS

1.26-2.35

2.35-2.50 AFTERNOON TEA

Sessions X 2:

Growth Begins at the Group Level — workshop: 40 mins
Panel for unanswered questions: 30 mins

Pass the basket for Tradition 7

2.50-4.00

4.00-5pm Farewells

[=] [=] We encourage members from all
across NZ to attend!

RSVP VIA QR CODE OR EMAIL: 4@GMATL.C



